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Abstract


The John W. McCormack Graduate School of Policy Studies at the University of Massachusetts Boston, in alliance with the Office of the First Lady of Kenya and Egerton University, Njoro, Kenya, are developing a university-based community resource center (CRC) initiative aimed at mitigating and preventing HIV/AIDS throughout Kenya.  

Because 80 percent of Kenya's population lives in rural areas, many health services and associated programs do not reach them. With 700-950 deaths a day caused by HIV/AIDS, the epidemic has compounded the existing lack of services and made addressing the scourge the first priority of the newly-elected democratic government.  The current project creates the infrastructure for a systematic and structured approach to deliver services to the underserved rural populations.


The first CRC is being developed at Egerton University, based on a model successfully employed earlier by McCormack with Universite Gaston Berger de Saint Louis in northern Senegal.  For the uninfected, programs include education, counseling on behavior change and peer mentoring.  For the infected, programs include counseling, care and support including antiretroviral drugs, provision of nutritional supplements, special attention to care and placement of orphans in the community, and efforts to integrate AID sufferers back into their communities socially and economically.
Egerton University has donated the plot of land where the CRC is housed and provides experts to work at the CRC as AIDS counselors, computer trainers and guidance counselors. The building has adequate room for a VCT center (to be run by the Ministry of Health), computer certificate training, peer guidance and counseling, a cyber café, a restaurant, a micro credit program office, and a business center. With its land, water, electricity and security donated from the university and its associated income-generating activities, the initiative is expected to be substantially self-sustaining.   

Country-wide Expansion of Initiative

Because of the Egerton project's proven viability, First Lady Luci Kibaki has agreed personally to chair the advisory board of the broader effort and President Mwai Kibaki has endorsed it as a proto-type for a country-wide effort.  Fundraising efforts for this national project are currently underway.  The initiative will build university-based community resource centers at or near every public university and their satellite campuses in Kenya. The project is taking a three-pronged approach:  construct innovative community resource centers linked to each of Kenya's five public universities to maximize available resources and credibility; collaborate with the local community to initiate sustainable economic and social development programs; and develop multi-faceted programs to combat the extraordinary high rate of HIV/AIDS. 

Programs at the CRCs will include peer guidance and counseling, care giving and medical care through the government-mandated VCT centers, integrating AIDS sufferers into viable economic and social roles, in-service teacher training, and care and educational programs for AIDS orphans.  Appropriate technology, such as distance learning and satellite radio, will be used as a tool for data gathering, information transfer and communication to link all CRCs to their university hubs.  Although the core framework of the programs at each site is consistent and coordinated, the communities served are playing an integral role in the design of specific programs for their region.   When the second stage of the project is complete there will be approximately sixteen CRCs that will receive technology access from their university hubs.


The final stage of the initiative will establish satellite CRCs country-wide that will be connected to one of the sixteen public university campus hubs via internet, satellite radio, telephone and an on-site director from the university.  Each CRC will have computers that will access connectivity from a university partner using wireless if the existing local technological infrastructure is inadequate.  Although the satellite CRCs will utilize the universities' resources and distance learning links, they will be managed by a community council under the university's local director.   
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